



Hoene Springs Annual Meeting
August 22, 2011
The annual dinner meeting was held at Eureka Elks Hall.  Attendees included 43 residents (27 households), 12 fire fighters and 1 Jefferson County Sheriff.  The association supplied drinks, meat and desert.  The residents supplied side dishes and salads.  The invocation was given by Pat Wehner. The Fire Chief and Jefferson County Sheriff provided a community update.  
Meeting Opening:

· The meeting was called to order at 7:05.  Introductions of the committee members were completed. Pat thanked the volunteers who coordinated the annual dinner. 

· The minutes from 2010 were read by Diane Hopkins-Broyles and the minutes were approved.  John Redel made a motion for approval.  The motion was seconded by Jeff Camp and all were in favor.
Treasure Report (Russ Hoefgen)
Timeframe: September 1, 2009 – July 31, 2011
· Total Assets:  $104,502
· Current Assets

· $90,503
· $8,800 in checking account

· $1,200 in Rockwood checking account

· $80,451 in Money Market
· Assets Owed to the Association
· $14,002 outstanding assessments

· Income 

· Income:  $59,247.83 
· Interest:  $226.25

· Liabilities

· $15,581.48 (expenses)

· $2,105.62 accounting fees

· $  443.01 electric

· $1,390 grounds maintenance
· $  597.00 insurance
· $   28.45 legal and professional
· $  320 lawn service

· $2,291.20 meeting expense

· $  185.87 party supplies

· $  175.61 printing, copies, postage

· $    35 rent (safety deposit box)

· $  475 repairs and maintenance

· $    42.22 roads repair/resurface

· $7,392.50 snow removal

· $  100 taxes
· Hoene Ridge paid $1,000 to association to apply to road repairs
· Report Approved
· Motion was made by Rickie Ferris to approve the report, seconded by Sue Hewitt, all were in favor 

Committee Reports

· Welcome Wagon (Alice Schwing)
Alice contacted and welcomed 6 new families to the neighborhood. 
· Caring Neighbors (Alice Schwing)
Caring neighbors is a program that connects residents who need assistance with transportation, meal prep, etc with residents who are able to help.  Several neighbors where helped this year.  Alice acknowledged the volunteers and thanked them.  If anyone is interested in volunteering or if they need help themself contact Alice. 
Sheila Frost from Eureka Fire Department noted that the fire department can help with driveway plowing for neighbors in need.  Alice will follow-up with Shelia to get the details.  

Alice reported that 3 residents passed away this year.  A new program was started where the Association will send a sympathy card to family members. If a resident passes away please notify Alice so she can follow-up.
· Annual Meeting 
Judy Knapp coordinated dinner this year.  
· Appreciation Dinner  (Carole Miller, Alice Schwing)
The dinner is held each year to thank all of the residents who have volunteered to make the community better.  This year’s dinner was held at Jilly’s.  53 residents were invited and 37 attended.
· Website (Judy Camp)

The website is HoeneSprings.com. This year there have been more than 2,074 page views (1,504 unique views).  The site has history, meeting minutes, and photos.  Judy thanked the residents for photos and asked that they continue to send more photos. Judy also informed the group that the website email address in working now.
· Roads (Steve Leiker)
· Sept 2010:  Letter sent to Waste Management regarding the damage to roads from the very large (3 axle) truck they use to collect trash.  A supervisor responded and agreed to us smaller single axle truck since so many residents use Waste Management.

· Nov 2010:  The Fall Adopt-A-Highway trash pick-up was held on Nov 6th.  It took one hour to pick up 22 bags of trash.  Steve recognized the 13 volunteers.

· Nov 2010:  Renewed snow plowing contract with Wayne Bonacker ($65.00 per hour for plowing and $100.00 per ton of salt) at the same price as the last few years.
· Spent $7392.50 on snow plowing last year.
· March 2011:  Renewed contract with Dependable Lawn Care for mowing and trimming Hoene Springs Park at $80.00 per mowing on a schedule of every 7-10 days depending on growth (same price as last two years).
· April 2011:  Toured roads and marked over 40 areas that needed repair.  Contacted 7 companies for bids ranging from $28,650 - $54,772.  A contract was approved with Meramec Paving and Sealing for $28,650.  The repairs are scheduled to start Monday 8/22/11.  It will take one week for repairs.  A letter will be provided to residents who will be impacted.
· Requested bids to chip and seal roads, one bid received for $123,833 plus $3,500 for loose trap rock clean-up.  Other companies that bid on repairs suggested that chip and seal was not necessary at this time.

· May 2011:  The Spring Adopt-A-Highway trash pick-up was held on May 7th.  It took one hour to pick up 26 bags of trash.  Steve recognized the 14 volunteers.
· Discussion about the next steps for the roads occurred.  
· Original plan was to pave Winnifred corridor, then Hilltop corridor, then Hideaway Trail corridor but may need to reconsider this plan.  
· Questioned if it is better to do Chip and Seal
· Chip and Seal is cheaper than asphalt

· Traffic is good for Chip and Seal
· Could cracks be filled
· Should a special assessment be levied to complete all roads

· Request from Brad Kerbs that a 10 year road plan be developed.  Brad agreed to assist Steve.
Assessments

· A motion was made to increase assessments by 10% ($333.59 for improved lots, and $73.50 for unimproved lots) by John Redel, the motion was seconded by Carla Cordes, and the motion was carried by majority.
Election of Officers
· The current officers (President and President-Elect) were interested in continuing to serve.  The Secretary and Treasurer are planning on retiring. 
· Treasurer duties include: signature on checking account, review statements, send bills to accounting services, present info at meetings.  Approximately 95% of the work is done by the accountants. 

· Secretary duties include; taking minutes at the meeting, creating newsletters, coordination with webmaster for postings on the website (minutes).
· Nominations from the floor were requested for all offices.
· No nominations were received

· The Board for the next year was approved

· President: Pat Lesch

· Vice President:  Pat Wehner

· Treasurer: open
· Secretary: open
Miscellaneous
· Concerns have been raised by residents about ATV in the neighborhood.   When the Sheriff provided the update he noted that in general  the Sheriff’s department  cannot do anything about ATV riders because the riders are on private property —Hoene Spring subdivision. 

· All volunteers thanked for their contribution to community.  
· Attendee brought up a concern about brush blocking view at Highway W and Hideaway, Steve will follow-up with resident.
· Hideaway Trail sign is being replaced.  Jim Hoene donated cedar (8 X24X2) for the sign and Ed Bachmann is carving the sign.
· Board meets monthly at Firehouse on White Oak School Road.  The September meeting will be held first Monday after Labor Day. 

· A company approached the association about the potential for sewers by connecting to Mirasol’s plant.  75% of the homeowners would need to sign contracts.  If more details become available they will be provided to the homeowners.
Meeting Close
· Mathew Kistler won the 50:50 drawing.  He received $49.00 and $50.00 donation will be made to Back Stoppers.
· At 08:30 a motion was made to close meeting by Jeff Camp, the motioned was seconded by Sue Hewitt, all were in favor.   
Respectfully Submitted

Diane Hopkins-Broyles

