Hoene Springs Improvement Association Monthly Meeting

July  2011
Meeting Opening:

The July 11th meeting opened at 7:00 pm at the firehouse
Attendance:
	Joe Reiss
	Pat Lesch
	Alice Schwing
	Diane Hopkins-Broyles

	Danny Tuggle
	Steve Leiker
	Pat Wehner
	Michelle Sweet

	Diane Krpan
	Judy Knapp
	John Redel
	Jim Thomas

	Clyde Pratt
	Josiah Cox
	Mark Peterman
	


Minutes Review: Diane Hopkins-Broyles
Minutes from June were reviewed.   Pat L. made a motion to approve minutes, seconded by John, all were in favor.  The minutes were approved.
Sewers:

Clyde Pratt, chairman of Jefferson County Public Sewer District attended meeting as well as Mark Peterman, President of Dynamic Water Resources and Josiah Cox, CCO of Trumpet Builders and Land Service.  These gentlemen were invited by John Redel (Northeast Public Sewer District of Jefferson County member) to discuss the subject of sewers for Hoene Springs.  
· Several point were discussed:

· The mechanics of a system are in place with the Bluffs and Mirasol.

· The Bluffs have a grey water plant located at the Winnifred entrance; this plant does not handle sewage. If this plant was turned into a pump then sewage could be pumped to Mirasol.
· Mirasol’s plant is only at 20% capacity and when Mirasol is complete the plant will only be running at 30% capacity.  The plant has a permit for a significantly larger capacity.
· Money may be available from St. Joe Mineral clean-up (may cover septic tanks) or Big River Basin Funds.  John is investigating if Hoene Springs can access any money but it is unlikely.  Josiah predicted the money from that would be used by higher priority projects and none would be available to Hoene Springs.
· Only 38 homeowners showed up at last vote (about 3 years ag0) regarding forming a Neighborhood Improvement District 
· Dynamic Water Resource (DWR) and Trumpet Builders 
· They work together to install waste management treatment solutions and then the facility is turned over to Jefferson County for management.  DWR and Trumpet make their money by collecting connection fees.  DWR is privately funded government regulated company.  
· Options for Hoene Springs include a gravity system (higher connection fee and higher monthly fee) or a low pressure system that requires a pump and grinder (lower connection fee, lower monthly, but cost for grinder for each house).  

· No percentage of homeowners is required and for installation.  No one has to connect, although it is believed that law requires if a homeowner is within 400 feet of sewer main they must connect.

· Original plans will be helpful to DWR and Trumpet; John will provide them with a copy. And retain a copy for subdivision records.
· A motion was made by Danny to have Dynamic Water Resources and Trumpet to put together an estimate (no cost to association) and for the board to review the information at next meeting.  Motion was seconded by Pat W., all were in favor.
· DWR/Trumpet will forward info to Diane via email so it can be forwarded to board prior to meeting.

· DWR will prepare their proposal in writing to share at the Annual Meeting, which is to include cost of each proposal and a copy will be made available to attendees.
· Not all in the subdivision must accept their proposal to make it available to Hoene Springs.  It will be a decision by the private company board based on the number of participant.

· Proposal to be reviewed by board at 8/1 meeting.

Treasurer’s Report:  Pat Lesch
Reviewed report ending June 30
· Assets:  $91,573.66
· Checking account  $ 9,943.07
· Rockwood Money Market  $80,415.31
· Rockwood checking  account $ 1,215.28
· Expenses:  $444.43
· Accounting:  $191.42

· Electric:  $39.70
· A motion was made by Danny to approve treasurer report, seconded by Jim, all were in favor
Annual Meeting: Judy Knapp
· Date is August 22 at the Eureka Elks Lodge.
· Contract needs to be signed and down payment is required for hall reservation.  Joe will sign contract.
· Pat W will lead the prayer at the Annual Meeting.
· The Jefferson County Sheriff Department and Eureka Fire Department will be invited to the meeting
· The Sheriff Department and the Fire Chief will be asked to give a short (5 – 10 minute) update.
· The 50/50 drawing will be split between winning resident and BackStoppers.
Welcome Wagon: Alice Schwing

· New residents
· 104 Forest
· 3 Lark Lane
Roads

· After the meeting the trustee thought it would be important to obtain bids to complete work for repairs as well as chip and seal all roads except Winnifred (5 miles)before going forward with repairs
· There is concern that the road infrastructure is deteriorating faster than expected and work should be done to preserve the infrastructure. It is also felt that money should be spent to reinforce the most traveled roads rather than paving. 

· Steve was asked to obtain bids from 7 contractor to complete repairs and chip and seal roads

·  Meramec Paving and Sealing:  $28,650 repairs only
· Includes: 4 inch concrete with 3 inches asphalt in 16 areas and repair other areas

· Does not think chip and seal is necessary 

· Time between repairs and chip and seal should be 4 – 6 weeks

· NL Contracting:  $34,300 repairs only
· Includes:  4 inches concrete and 3 inches asphalt in 15 areas and repair of other areas

· Cannot handle chip and seal job

· Time between repairs and chip and seal is 6 – 8 weeks

· NB West: $54,772 repairs only

· Recommend that we not chip and seal at this time

· Should wait 30 – 60 days between repair and chip and seal

· L Krupp

· Did not return call

· Midwest Paving

· Repairs $39,680

· Chip and Seal $123, 833

· Clean up loose rock $3,500

· Missouri Petroleum

· No bid received

· Asphalt Art

· Do not think chip and seal necessary

· No bid

· Three companies recommended that chip and seal should not be done

· Danny made a motion that we accept Meramec’s bid for repairs, Joe seconded the motion, and all were in favor. 

Misc.
· Hideaway Trail sign broken.  Steve will follow-up to get sign fixed or replaced

· Michelle Sweet brought plans for a shed for 3349 Winnifred to meeting for approval; Shed is 8X12, behind house line and some color as house.  A motion was made by Danny to approve shed, seconded by John, all in favor.  Michelle will send Diane a picture that can be emailed to board. 
· Pat L went to Hillsboro to review the subdivision plots.
· Lot with high grass at Redbud and Winnifred is not owned by 207 Redbud resident but by McCart Family who live in Washington MO.
· Area at corner of Maple Hollow and Redbud where tree fell is common ground and not owed by homeowner who paid to clean up tree. 
· Park is listed as common ground with Homeowner Association listed as owner (property is not taxed).
· Jim raised concern over cost of Appreciation Dinner; board may need to consider a different plan for next year.
A motion was made by Diane to close the meeting, seconded by Pat W, all in favor.
Meeting adjourned at 9:15 pm
Respectfully Submitted

Diane Hopkins-Broyles
